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Project ECHO® (Extension for Community Healthcare Outcomes)

STATEMENT OF COLLABORATION:
Outlining Project ECHO Collaborations with Replicating Partners

The mission of Project ECHO (Extension for Community Healthcare Outcomes) at the University of New Mexico

Iealth Sciences Center (UNMHSC) is to demonopolize knowledge and amplify the capacity to provide best practice

care for underserved people all over the wotld. In pursuit of this mission, Project ECHO® faculty, staff and partners

have dedicated themselves to de-monopolizing knowledge in order to expand access to best-practice medical care
across the United States and globally.

This is a non-contractual agreement outlining the roles and responsibilities between Project ECIO and any partner

replicating our innovative model of care. A contractual companion agreement will also need to be signed by replicating

otganization legal representatives.

In the spitit of collaboration, the ECHO Institute™ offers to/commits to the following programs and tools:

1.

o

6.

Host introductory-level Project ECHO® orientation events in Albuquerque, NV, for interested
individuals and organizations.

Subsequent to orientation, the ECHO Institute will provide a more detailed training in Project ECHO®
best practices and tools via an extended visit to the ECHO Institute in Albuquerque, NM, through on-
site training or via videoconferencing or asynchronous video modules. These include, but are not limited
to:

B

Disease-specific clinic management
Recruiting community pattners
IT tools (hardware and software)

oo

Curriculum resources and training materials, protocols and processes

e. Research design and evaluation processes, resources and tools
Provide use of existing archived teleECHO™ didactics when available.
Provide licensed use of IT tools, evaluation tools (both provider and patient-focused) and curriculum
materials developed by Project ECHO®.
Provide licensed use of Zoom teleconferencing system (within our capacity and licensed use) to
approved replication partners without charge through December of 2025. ECHO Institute has no
liability for this product. Use of the Zoom software is exclusively limited for Project ECHO activities, as
required by UNMISC’s contract with Zoom.
Provide licensed use of logos and trademarks.
Host an ongoing “metaECHO™.,” a virtual sharing of programmatic best practices among established
and new replication partners using program challenges and successes as case studies. In addition, this
will facilitate opening new possibilities for Project ECHO™ engagement based on metaECHO™
thinking, including literature reviews and global health challenges.
Will create a program of certification or verification of Project ECHO® replication programs
demonstrating fidelity to the ECHO® model, as determined by the ECHO Institute.
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In the spirit of mutual responsibility, teplicating Project ECHO? partners are expected to:

1.

19

10.

1k

Send team leaders (clinicians and/or administrators) to attend the Project ECIIO® orientation and
subsequent trainings in Project ECHO® implementation.

Use the ECHO natne as part of the name of any and all projects which are developed in collaboration
with or modeled upon the ECHO Institute, ECHO model or Project ECHO® (i.e. Scan ECHO is the
Veteran’s Health Administration replication project, CHC Project ECHO is the Community Health
Center, Inc.’s replication project in Connecticut).

Use the program name as per the customized partnership documents signed by both parties. Expressly
forbidden is use of the name “ECHO Insttute” which is reserved specifically for the Project ECTIO at
UNMHSC.

Follow the mission of Project ECHO® which is to demonopolize knowledge and amplify the capacity to
provide best practice care for underserved people all over the world. Using Project ECHO® and its
licensed materials for unapproved commercial purposes (such as selling any product or process
associated with Project ECHO®) is prohibited. Financial arrangements with local or national payers to
sustain the ECHO® project ate acceptable, while selling the model or products is not.

Implement the four-point ECHO model:

a. Use technology (teleECHO™ multipoint videoconferencing and the internet) to leverage scarce
resources and create knowledge networks.

b. Improve outcomes by reducing variation in processes of care and sharing best practices.

Use case-based learning: guided practice through real-life cases with a multidisciplinary team of
subject matter experts to facilitate learning by doing.

d. Tracking of data to monitor outcomes. It is understood that evaluation is the most difficult and
expensive element of the model, and while Project ECHO encourages use of a HIPAA-
compliant centralized database in the evaluation of outcomes, it is not a requirement.

Use the trademarked Project ECHO® logo. Replicating partners will use ECHO logo prominently for all
ECHO activities, whether printed or online materials, marketing materials or ECHO sessions. For
example, it is expected that replicating partners will place a banner of the logo in prominent view of the
camera and audience during all ECHO activities.

Agree to cite Project ECHO® and the ECHO® model in all publications and written materials describing
this work. The use of the trademarked Project ECHO® logo, title and/or model infers appropriate
training from experienced faculty and staff at Project ECHO® at UNMHSC.

Respect Project ECHO® copyright and intellectual property rights, along with any contracted terms of
use, in the use of Project ECHO® didactics, curricula, software, resources and other materials.

Use the term “tele ECHO™ to differentiate clinic activities from traditional telehealth or telemedicine
(e.g. Hepatitis C TeleECHO Clinic; Rheumatology TeleHCHO Advanced Training; tele ECHO clinics.)
We encourage all ECHO® replication partners to continue this differentiation and use the term
“teleECHO™P in all written materials and communication.

Fully implement and utilize the iECHO clinic management tool to track clinic attendance, didactics,
CME, case presentations, etc. This allows all ECHO programs to track the growth and success of the
model.

Track outcomes (with our assistance and tools, as necessary) and report at least bi-annually on hub
activities to whatever extent possible and participate in the sharing of data outcomes with the objective
of improving best practices and disease management worldwide. As more sites adopt the ECHO®




model, the opportunity for global collaboration, research and data sharing/aggregation exists. Such
collaborations should be conducted under separate agreement.

12. Protect patient confidentiality and privacy considerations in all aspects of Project ECTIO® operations
and management, in accordance with all local, state and federal mandates.

13. Provide feedback to Project ECHO® at UNMHSC via MetaECHO™ and direct communications.
Feedback regarding challenges and solutions will be incorporated into Project ECHO" practices and
used to improve Project ECITO® replication efforts worldwide. Open and multi-directional
communication is highly valued.

14. Collaborate with Project ECHO® on research opportunities when possible. We request the opportunity
to review any presentations, abstracts or manuscripts prior to publication.

15. To work with the ECIIO Institute to create mechanisms necessary for sharing and aggregating de-
identified data for the purpose of discovering and disseminating best practices in different parts of the
world, developing individualized decision-making tools, assessing disease patterns in diverse geographic
areas and evaluating the overall impact of the ECHO model on healthcare delivery systems around the
world.

The English language version of this agreement shall be controlling in all respects and shall prevail in case of any
inconsistencies with translated versions, any other language versions of this agreement are provided for convenience

only.

Hacettepe University (replicating Project ECHO® partner organization) is committed to this collaboration and
working with Project ECHO® at UNMHSC.

Project ECHO, Approved by: Hacettepe University, gApproved by:
PP Y P y, PP ¥

Signature: Signature: L]

Printed Name: Sanjeev Arora, MD, MACP, FACG Printed NameProf.Dr. Mehmet Cahit GURAN
REKTOR L

Title: Director, Project ECHO Title:

Date: 06/03/2024 Date: Feb Sth, 2024
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Project ECHO® (Extension for Community Healthcare Outcomes)

STATEMENT OF COLLABORATION:
Outlining Project ECHO Collaborations with Replicating Partners

The mission of Project ECHO (Extension for Community Healthcare Outcomes) at the University of New Mexico
Health Sciences Center (UNMHSC) is to demonopolize knowledge and amplify the capacity to provide best practice
care for underserved people all over the world. In pursuit of this mission, Project ECHO® faculty, staff and partners
have dedicated themselves to de-monopolizing knowledge in order to expand access to best-practice medical care
across the United States and globally.

This is a non-contractual agreement outlining the roles and responsibilities between Project ECHO and any partner
replicating our innovative model of care. A contractual companion agreement will also need to be signed by replicating
otganization legal representatives.

In the spitit of collaboration, the ECHO Institute™ offers to/commits to the following programs and tools:

1

2

Host introductory-level Project ECHO® orientation events in Albuquerque, NM, for interested
individuals and organizations.

Subsequent to orientation, the ECHO Institute will provide a more detailed training in Project ECHO®
best practices and tools via an extended visit to the ECHO Tnstitute in Albuquerque, NM, through on-
site training ot via videoconferencing or asynchronous video modules. These include, but are not limited
to:

Disease-specific clinic management

Recruiting community partners

IT tools (hardware and software)

oap g

Curriculum resources and training materials, protocols and processes

e. Research design and evaluation processes, resources and tools
Provide use of existing archived teleECHO™ didactics when available.
Provide licensed use of TT tools, evaluation tools (both provider and patient-focused) and curriculum
materials developed by Project ECHO®,
Provide licensed use of Zoom teleconferencing system (within our capacity and licensed use) to
approved replication partners without charge through December of 2025. ECHO Institute has no
liability for this product. Use of the Zoom software is exclusively limited for Project ECHO activities, as
required by UNMHSC’s contract with Zoom.
Provide licensed use of logos and trademarks.
Host an ongoing “metaECHO™!” a virtual sharing of programmatic best practices among established
and new replication partners using program challenges and successes as case studies. In addition, this
will facilitate opening new possibilities for Project ECHO® engagement based on metaliCHO™
thinking, including literature reviews and global health challenges.
Will create a program of certification or verification of Project ECHO® replication programs
demonstrating fidelity to the ECHOP® model, as determined by the ECHO Institute.
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In the spirit of mutual responsibility, replicating Project ECHO® partners are expected to:

1.

12

6.

10.

11.

Send team leaders (clinicians and/or administrators) to attend the Project ECT 10O® orientation and
subsequent trainings in Project ECHO® implementation.

Use the ECHO name as part of the name of any and all projects which are developed in collaboration
with or modeled upon the ECHO Institute, ECHO model or Project ECHO® (i.e. Scan ECHO is the
Veteran’s ealth Administration replication project, CHC Project ECHO is the Community Health
Center, Tnc.’s replication project in Connecticut).

Use the program name as pet the customized partnership documents signed by both parties. Expressly
forbidden is use of the name “ECHO Institute” which is reserved specifically for the Project ECHO at
UNMISC.

Follow the mission of Project ECHO® which is to demonopolize knowledge and amplify the capacity to
provide best practice care for underserved people all over the world. Using Project ECHO" and its
licensed materials for unapproved commercial purposes (such as selling any product or process
associated with Project ECHO®) is prohibited. Financial arrangements with local or national payers to
sustain the ECHO® project are acceptable, while selling the model or products is not.

Implement the four-point ECIO model:

a. Use technology (tele ECHO™ multipoint videoconferencing and the internet) to leverage scarce
resources and create knowledge networks.

b. Tmprove outcomes by teducing variation in processes of care and sharing best practices.

c. Use case-based learning: guided practice through real-life cases with a multidisciplinary team of
subject mattet expetts to facilitate learning by doing,

d. Tracking of data to monitor outcomes. It is understood that evaluation is the most difficult and
expensive element of the model, and while Project ECHO encourages use of a HIPAA-
compliant centralized database in the evaluation of outcomes, it is not a requirement.

Use the trademarked Project ECHO® logo. Replicating partners will use ECHO logo prominently for all
ECHO activities, whether printed or online materials, marketing materials or ECHO sessions. For
example, it is expected that replicating partners will place a banner of the logo in prominent view of the
camera and audience during all ECHO activities.

Agree to cite Project ECHO® and the ECHO® model in all publications and written materials describing
this work. The use of the trademarked Project ECHO® logo, title and/ or model infers appropriate
training from experienced faculty and staff at Project ECHO® at UNMHSC.

Respect Project ECHO® copyright and intellectual property rights, along with any contracted terms of
use, in the use of Project ECHO® didactics, curricula, software, resources and other materials.

Use the term “teleECHO™? to differentiate clinic activities from traditional telehealth or telemedicine
(e.g. Hepatitis C TeleECHO Clinic; Rheumatology TeleECHO Advanced T'raining; teleECHO clinics.)
We encourage all ECHO® replication partners to continue this differentiation and use the term

“tele LCHO™ in all written materials and communication.

Fully implement and utilize the IECHO clinic management tool to track clinic attendance, didactics,
CME, case presentations, etc. This allows all ECHO programs to track the growth and success of the
model.

‘I'tack outcomes (with our assistance and tools, as necessary) and report at least bi-annually on hub
activities to whatever extent possible and participate in the sharing of data outcomes with the objective
of improving best practices and discase management worldwide. As more sites adopt the ECHO®



13.

14,

15.

model, the opportunity for global collaboration, research and data sharing/aggregation exists. Such
collaborations should be conducted under separate agreement.

. Protect patient confidentiality and privacy considerations in all aspects of Project ECHO® operations

and management, in accordance with all local, state and federal mandates.

Provide feedback to Project ECHO® at UNMHSC via MetaBCHO ™ and direct communications.
Feedback regarding challenges and solutions will be incorporated into Project ECHO® practices and
used to improve Project ECHO replication efforts worldwide. Open and multi-directional
communication is highly valued.

Collaborate with Project ECHO® on tesearch oppottunities when possible. We request the opportunity
to review any presentations, abstracts or manuscripts prior to publication.

To work with the ECHO Institute to create mechanisms necessary for shating and aggregating de-
identified data for the purpose of discovering and disseminating best practices in different parts of the
world, developing individualized decision-making tools, assessing disease patterns in diverse geographic

areas and evaluating the overall impact of the ECHO model on healthcare delivery systems around the

world.

The English language version of this agreement shall be controlling in all respects and shall prevail in case of any
inconsistencies with translated versions, any other language versions of this agreement are provided for convenience

only.

Hacettepe University (replicating Project ECHO® partner otganization) is committed to this collaboration and

working with Project ECHO® at UNMHSC.
Project ECHO, Approved by:

Signature:

=

Hacettepe Universi

, Appgayed by:

Signature:

Printed Name: Sanjeev Arora, MD, MACP, FACG

Printed Name: Prof.Dr. Mehmet Cahit GURAN

--/

Title: Ditrector, Project ECHO

REKTOR

Title:

Date: 06/03/2024

Date: Feb 9th, 2024
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Project ECHO® (Toplum Saglgi Sonuglarina Yonelik Genisleme)

IS BIRLIGI BEYANI:

Modeli Uygulayan Ortaklarla Project ECHO Is Birliklerinin Ana
Hatlarim Belitleme

New Mexico Universitesi Saglik Bilimleri Merkezi'ndeki (UNMHSC) Project ECHO’nun (Toplum Sagligi Sonuclarina
Yonelik Genigleme) misyonu, bilgiyi tekel olmaktan gikarmak ve tim diinyada yetersiz hizmet alan insanlara en iyl

uygulamali tedavi saglama kapasitesini artirmaktir. Bu misyon dogrultusunda Project ECHO® o6gretim tyeleri

e

personeli ve ortaklari, Amerika Birlesik Devletleti genclinde ve kiiresel olarak en iyi uygulamali tibbi tedaviye erigimi
yayginlagtirmak amaciyla kendilerini bilginin tekel olmaktan gikanilmasina adamuslardir.

Bu belge, Project ECHO ile yenilik¢i bakim modelimizi uygulayan herhangi bir ortak arasindaki gérev ve
sorumluluklar 6zetleyen, sézlesmeye dayalt olmayan bir anlagmadir. Modeli uygulayan kurulusun yasal temsilcileri
tarafindan sézlesmeye dayalt bir tamamlayict anlasmanin da imzalanmast gerekmektedir.

Is bitligi anlayisiyla ECHO Enstitiisii™ agagidaki programlar ve araglan sunar/taahhiit eder:

1.

Tgilenen kisi ve kuruluslar icin Albuquerque, NM'de ECHO Projesi®’ni tanitan oryantasyon
etkinliklerine ev sahipligi yapmak.
Oryantasyonun ardindan ECHO Enstitiisti, Albuquerque, NM'deki ECHO Enstitiisiine yapilacak olan
uzun sireli bir ziyaret, yerinde egitim veya video konferans ya da asenkron video modiilleri araciligtyla
ECHO Projesi® kapsamindaki en iyi uygulamalari ve araglart iceren daha aynntli bir egitim
saglayacaktir. Bu egitim agagidakilerle sinirli olmamak iizere sunlan icerir:

a. Hastaliga 6zgu klinik yénetimi

b. Topluluk ortaklarinin ige alinmast

c. Biligim Teknoloji araglan (donanim ve yazilim)

d. Miifredat kaynaklar1 ve egitim materyalleri, protokolleri ve siireleri

e. Aragtirma tasarimu ve degerlendirme siirecleri, kaynaklar ve araclan
Miimkiin oldugu durumlarda argivde bulunan teleECHO® didaktiklerinin kullanilmasint saglamak.
ECHO Projesi® tarafindan geligtirilen BT araglarinin, (hem hizmet saglayict hem de hasta odakli)
degerlendirme araglarimin ve mifredat materyallerinin lisansl kullanimint saglamak.
Zoom telekonferans sisteminin lisansh kullanimint (kapasitemiz ve lisansl kullantmimiz dahilinde)
modeli uygulayan onaylt ortaklara 2025 Aralik ayina kadar iicretsiz sekilde saglamak. ECHO
Enstitiisi'niin bu tiriinle ilgili hi¢bir yikiimliiliigi bulunmamaktadir. Zoom yaziliminin kullanim,
UNMHSC'nin Zoom ile yaptigt sézlesme geregi yalmzca ECHO Projesi faaliyetleriyle stnirldir.

Lisansli logo ve tescilli marka kullantmi saglamak.

Devam eden bir "metaECHO®"ya ev sahipligi yapmak. MetaECHO®, programda karsilasilan
zorluklari ve bagarilari vaka calismalar olarak tanimlayarak modeli uygulayan halihazirdaki ortaklar ve
yeni ortaklar arasinda programsal olarak en iyi uygulamalarin sanal olarak paylasilmasidir. Ayrica bu
sayede, literatiir incelemeleri ve kiiresel saglik sorunlart da dahil olmak iizere metaECHOTM

distincesine dayal Project ECHO® etkilesiminde yeni olasiliklarnn ortaya gikmastnt miimkiin

kilacaktir.
2




8. ECHO Enstitlisti tarafindan belirlendigi tzere, Project ECHO®’nun uygulanan programlart
i¢in ECHO® modeline uygunlugunu gosteren bir sertifikasyon veya dogrulama programi
olusturmak.

Kargilikhi sorumluluk anlayigiyla Project ECHO® modelini uygulayan ortaklann agagidaki hususlan yerine
getirmesi beklenmektedir:

1. Ekip liderlerini (klinisyenler ve/veya yoneticiler) Project ECHO® oryantasyonuna ve Project
ECHO®'nun uygulanmasina yonelik diizenlenecek sonraki egitimlere katilmalar igin géndermek.

2. ECHO Enstitiisii, ECHO modeli veya ECHO® Projesi ile is birligi icinde gelistirilen veya bu
projelerin model alindig1 tiim projelerde ECHO adin1 projenin bir pargasi olarak kullanmak (6rnegin,
Veteran’s Health Administration'a ait modeli uygulayan proje Scan ECHO ve Connecticut'taki
Toplum Sagligt Merkezi'nin modeli uygulayan projesi olan CHC Project ECHO).

3. Her iki tarafca imzalanan 6zellestirilmis ortaklik belgeleri uyarinca program adini kullanmak. UNMHSC
kapsamindaki Project ECHO igin 6zel olarak tahsis edilmis olan "ECHO Enstitiisi" adint kullanmak
kesinlikle yasaktir.

4. Project ECHO®'nun bilgiyi tekel olmaktan ¢ikarmaya ve tiim diinyada yetersiz hizmet alan insanlara en
1yi uygulamali tedavi saglama kapasitesini artirmaya yénelik misyonunu benimsemek. Project ECHO®
ve lisanslh materyallerini (Project ECHO® ile iligkili herhangi bir iiriin veya hizmetin satilmas gibi)
izinsiz ticari amaglarla kullanmak yasaktr. ECHO® projesini siirdiirmek icin yerel veya ulusal
finansérlerle yapilan mali diizenlemeler kabul edilebilir, ancak projeye iligkin model veya tiriinlerin satist
yasaktir.

5. Dért agamali ECIIO modelini uygulamak:

a. Kit kaynaklardan istifade etmek ve bilgi aglan olugturmak icin teknolojiyi (tele ECHO™ ¢ok
noktal video konferans ve internet teknolojisini) kullanmak.

b. Bakim stireglerindeki gesitliligi azaltarak ve en iyi uygulamalan saptayip paylasarak sonuglan
tylestirmek.

c. Vaka temelli 6grenimi kullanmak: Uygulamalt egitdimi kolaylagarmak igin konu uzmanlarindan
olusan multidisipliner bir ekiple gergek hayat vakalart izetinden yénlendirmeli uygulama
yapmak.

d. Sonuglan gozlemlemek i¢in verileti takip etmek. Sonug degetlendirmesi, modelin en zor ve
pahali unsurudur ve Project ECHO, sonuglarin degerlendirilmesinde HIPAA uyumlu merkezi
bir veri tabaninin kullamlmasini tegvik etse de bu bir gereklilik degildi.

6. Tescilli Project ECIHIO® markasinin logosunu kullanmak. Modeli uygulayan ortaklar, bastlt veya
gevrimigi materyaller, pazarlama materyalleri ve ECHO oturumlart dahil olmak tzere tim ECHO
faaliyetlerinde ECHO logosunu gbriiniir bir sekilde kullanir. Ornegin modeli uygulayan ortaklarin tiim
ECHO faaliyetleri sirasinda kameranin ve izleyicilerin gérebilecegi bir yere logo afisi yetlegtirmesi
beklenit.

7. Bu projeyi anlatan tiim yayinlarda ve yazili materyallerde Project ECHO® ve ECHHO® modeline atifta
bulunmay taahhiit etmek. Tescilli Project ECHO® logosunun, baghginin ve/veya modelinin
kullanilmasi, UNMHSC kapsamindaki Project ECHO®'nun deneyimli 6gretim iiyeleti ve personelinden
uygun egitim alindigini gosterir.

8. Project ECHO® didaktiklerinin, miifredatinin, yaziliminin, kaynaklarinin ve diger materyallerinin
kullaniminda Project ECHO® telif haklarina ve fikrd mulkiyet haklarina ve sézlesmeyle belirlenmis
kullanim kogullarina saygt géstermek.



















